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Ever tried.

Ever failed.

No matter. 

Try Again.

Fail again.

Fail better. 

Samuel Beckett 

“
“
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Higher professional education will, 
during the coming years invest in the 

quality of education and research. Making 
intensive contact with the professional 
practice essential. After all, the value 
of this concept is relevant because it 
resembles the environment in which 
our graduates are going to function 
as professionals. Quality is a personal 
opinion, making it subjective ‘Quality is 
in the eye of the beholder’. This means 
that the context in which a concept is 
defined is critical for the content. 

Listening to current practice is of great 
importance in facilitating education 
and research quality. The Hogeschool 
van Arnhem en Nijmegen (HAN) does 
this largely through practical research: 
research on relevant, current social issues. 
In this way we get to know which skills 
and what knowledge our students need 

to become successful professionals. We 
take this into account when designing 
our courses. 

B302 is a powerful and successful 
organizational form that facilitates the 
interaction between research, edu-
cation and the professional practice in 
a contemporary way. Students of the 
Information Communication Academy 
(ICA) gain experience with real practical 
issues. The multidisciplinary questions 
that students work on come from real 
clients, making the tasks more interesting 
to them. Students work in a demand-
driven way on issues at the intersection 
of communication, multimedia, design 
and IT. They do this in a project-based 
way and in return for payment. This 
encourages the involvement of all the 
parties.

B 3 0 2  c l a s s i c a l  e x a m p l e  o f 
p r a c t i c a l  w o r k

Prologue
by Dr. Diana de Jong |  Member of the Executive Board HAN
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It not only becomes apparent that the 
concept of B302 appeals to students, 
lecturers and companies, from the large 
number of enthusiastic reports that 
you will read in this book, but also from 
the fact that B302 has been imitated in 
United States. Minnesota State University, 
Mankato (MNSU) is home to B507 since 
2014. This offers students at MNSU and 
the HAN the mutual opportunity to gain 
experience in an international context. 
With that, they are even better equipped 
for a successful start in the labor market. 

The HAN is proud of the (critical) suc-
cesses about which you will read in this 
book. We wish students, lecturers and 
companies much success in further 
developing the legacy of B302. 

Dr. Diana de Jong
Member of the Executive Board HAN
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About Job Vogel started the agency in 2005 
based on the idea of letting students 

gain practical experience in their discipline 
of interest alongside their training. The 
condition? Being motivated to get the best 
out of one’s self. After their first year, 
ICA’s students can consciously choose 
a workplace at B302, which operates 
as a fully independent media agency 
located in the HAN University for Applied 
Sciences. For this, the students undergo 
a selection procedure, concluding in an 
employment agreement for a year (with 
the option of extending it three times for 
one year at most). Once selected they 
will undergo performance appraisals 
and assessment interviews and receive 
a salary (therefore no credits). 

At B302, the students subsequently turn 
their part-time work into entrepreneurship. 
The agency is formed by its members 
and is developed and supported by the 
students, in a professional manner. This 
finds expression in the projects and at a 
personal level; students are motivated, 
involved, enthusiastic and bursting with 
ideas and energy. They work within the 
team suited to them: Design, Audio/
Video, Development, Business - or explore 
along the way. If they find that another 
discipline suits them better, they can 
transfer to that team. This also provokes 
learning. 

B 3 0 2  I d e n t i t y

B302 is a professional new media consulting agency within the Hogeschool van 
Arnhem en Nijmegen (HAN) Information and Communication Academy (ICA) that 
produces high-quality multimedia projects for its customers. Entirely student 
based, the agency - B302 - operates at the cutting edge of communication, 
multimedia, design and information technology. 
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The composition of the agency changes 
every semester; through work placement, 
graduation or following a minor elsewhere, 
students leave. This causes B302 to be 
in a forever start up phase, ensuring a 
pioneering spirit where the business-like 
continuity is guaranteed for the client: 
everyone feels like the owner.

B 3 0 2 ’ s  U n i q u e n e s s
Deadlines are met at B302. Money is 
earned. Teamwork performed. Personal 
development plans realized. The material 
learned is simultaneously applied inte-
grally and multidisciplinary. And better 
still, students who work at B302 are 
stimulated to make mistakes: Ever tried. 
Ever failed. No matter. Try again. Fail 
again. Fail better. 

B302 is the safety net where making 
mistakes is safe, also on the part of the 
client who conforms to this learning 
process. However, failing better requires 
significant effort. Failing the same way 
is easy, but failing in a better way; that is 
the challenge you set for yourself. Daring 
to adjust. It is the best way to learn, and 
Mobsters (students working at B302) are 

frequently more self-assured because 
they learn to cope with criticism and 
reviewing. They are capable of defending 
their own developments or learning 
from mistakes, while at the same time 
encouraging creatively innovative, high-
minded projects. And the associated 
lecturers? They have the most motivated 
and passionate students in their Mobsters; 
novices who really want to learn their 
discipline. 

Ever tried. 
Ever failed. 
No matter. 
Try Again. 
Fail again. 
Fail better.
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Working at B302, in many respects, 
seems much like working at a  

‘normal’ organization. There is a selection 
process for a new employee which is 
by the Mobsters themselves, where 
Senior lecturer of Media & Concept 
Development and founder Job Vogel is 
the supervisor. After being accepted, 
the new Mobster starts working on one 
of the agency teams: Design, Audio/
Video, Development or Business. As a 
team member the students cooperate in 
performing tasks to complete projects 
for paying clients.

“Working at B302, in many respects, 
seems much like working at a 

‘normal’ organization.”

Human resource management at B302 
is also comparable to working at a 
traditional organization; there are three 
annual interviews with management, 
two performance appraisals and an 

assessment interview with content and 
consequences comparable to ‘real world’, 
including a personal development plan 
and 360 degrees feedback. Up to now, 
nothing special.

Is B302 then just a normal company? 
The answer to that is: no. That already 
starts with the workplace: a room in the 
building of the Hogeschool van Arnhem 
en Nijmegen’s (HAN) University of Applied 
Studies. Furthermore, all colleagues 
are fellow students at the Informatics 
and Communication Academy (ICA). 
There are four educational programs 
available at the ICA : Business IT & 
Management (BIM), Communication & 
Multimedia Design (CMD), Informatics 
(I) and Technical Informatics (TI). 

“B302 is not a vocational guidance 
(professional) training path or a 
form of dual learning.”

by Peter Schuszler | ICA Education Curriculum Group, professor

Work 
& learn 

W o r k  a n d  l e a r n  a t  B 3 0 2



1918

The Buro is thus a mixture of these 
educational programs. The training at 
the ICA is also largely presented in the 
form of project education with, preferably, 
real, external clients. If students work 
at B302, they are also introduced to 
project teams and working in the form 
of projects. That B302 is no normal 
company also becomes apparent from 
the thorough screening of the clients, 
because they have to be willing to actively 
join and participate in B302’s operating 
methods. In exchange, they will receive 
motivated students who, together with 
the entire project team, have only one 
goal: delivering a high-minded project.

L e a r n i n g  a t  B 3 0 2
B302 is not a vocational guidance (pro-
fessional) training path or a form of dual 
learning. What students learn at B302 
is based on a self-learning concept. A 
learning concept can be seen as a method 
to consciously instil cognitive knowledge 
and skills (Leraar24.nl, 2011). B302’s 
method was thought out in advance 
around the drawing board and, up to 
now, has not been formally described, 
although it has turned up publicly in 

the form of two presentations given 
by Vogel (2012, 2014). It is a method 
that has developed organizationally into 
what currently is and can be described 
as follows.

B302 opts for an own operating procedure 
and project methods. A striking component 
of this is that students are continuously 
learning from each other. Job Vogel 
is at the centre of the concept. Vogel 
organizes, stimulates, enthuses and 
manages the Buro in various ways, whereby 
other Buro employees are engaged as 
much as possible. This happens mainly 
intuitively, where a good look is taken 
especially at what a student wants to 
and can do. With Vogel as the cog in the 
machine, the special intention here is 
that students learn how to execute real, 
concrete assignments from a client and 
learn from each other.

B302’s assignments come to the agency 
in various ways. They come in via Job’s 
own network, who, prior to becoming 
a lecturer, worked in a communication 
practice for many years or they come in 
via acquisition, especially word-of-mouth 

advertising. This is about new business, 
and certainly not about cheap labor. 
The former means that the assignment 
primarily has to concern new media. The 
latter means that it is not the intention 
that students ‘simply’ be deployed as 
cheap labor. This operating procedure 
should primarily produce assignments 
that contain a challenge.

“It is primarily the intention that 
students learn to execute real, 
concrete assignments from a client. 
In addition, from each other.”

Learning from each other is especially 
to be found in approaching the assign-
ments. A new project is taken on by 
a multidisciplinary project team. By 
combining members from the Business, 
Audio/Video, Design, and Development 
teams, the project benefits from a wide 
range of knowledge and experience. The 
project team then develops a fixed price 
offer for the client, which includes clear 
requirements for the completion of the 
project. Through this non-traditional 
process, students learn traditional 

corporate values: accountability, re-
sponsibility, and collaboration. Creative 
sessions are a particularly important 
aspect of the interactive methodology. 
Projects are structured, where ever 
possible, to facilitate this philosophy.
The client, which the project originates 
from, is expected to be a part of the 
process of executing their requirements. 
Their participation in creative sessions 
and subsequent presentations is required.      

“The project management tool creates 
a mutual sense of responsibility to 
complete the project within the set 
schedule and budget.”

P r o j e c t  m a n a g e m e n t 
t o o l
B302 uses a project management tool, 
developed internally from the bottom 
up. Affectionately called The Intranet, 
the tool displays all the progress and 
activities of the teams’ efforts on an 
assignment. From the moment the client 
comes in for the introductory meeting 
through various phases of production 
to the final invoice; customer details, 
data and every step are visible. Tasks 
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are described and assigned to team 
members who check them off as they 
complete them. Consequently making 
the tool invaluable when monitoring 
projects and keeping all team members 
accountable for the on budget completion 
of the project. 

A private Internal Facebook page comple-
ments the efforts of the Intranet as an 
internal memo distributor where meeting 
minutes and various announcements 
can be shared. Mobsters that are tagged 
or mentioned in the memo are then 
immediately notified. Project Leaders use 
these tools in conjunction with meetings 
to track the progress of projects. 
The cohesive work of the Internal Facebook 
page and the Intranet, the overall visibility 
of team interactions can be seen at 
multiple levels and times. Full disclosure 
creates a mutual sense of responsibility 
with all Mobsters.

H o w  c a n  t h i s  c o n c e p t  b e 
c a p t i v a t e d  i n  a  n u t s h e l l ? 
Regarding the method, B302 seems 
to contain elements of problem based 
learning (PBL) but this form of learning 

occurs in a completely educational envi-
ronment, with much attention to teacher 
guidance and interim and final testing. 
This is not the case with B302. Students 
mostly provide the guidance mutually 
and reviewing consists of whether the 
client is satisfied and a possible extension 
of the project contract. If we then still 
had to go for describing the concept 
in a nutshell, it could be: learning by 
doing (LBD).

b 3 0 2 ’ s  p a t h
B302 is based on exchange and sharing: of 
assignments, experiences and international 
staff. Students from the United States 
have been participating B302 since 2012. 
With the recent inception of B507 at 
Minnesota State University, Mankato, 
B302 staff have the opportunity to 
work and study in the United States. 
B507 has been established based on 
the mentality of learning by doing, same 
as B302. Having the multinational part-
nership is lifting each company higher. 
For example, where graphic design in the 
US is modeled on typography, the ‘old-
fashioned’ trade, Dutch designers work 
more from a multi-media approach. Special 

innovative designs and developments are 
ensured with cross-pollination among 
the students and respective education 
systems. All of this concludes to mutual 
international cooperation and outsources 
of (components of) projects. 

Partnerships are currently being sought 
with universities in China, Ireland and 
South Africa, based on the same underlying 
complementary idea. 
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t e s t
i m o n
i a l s

A professional, paid cooperation between 
students of B302 and businesses, demands 
a lot from both parties. The students are 
motivated to achieve the tasks, even going 
above and beyond to reach the very best 
of themselves.They learn to effectively 
deal with issues such as negotiation, 
critical feedback, deadlines, (absorbing) 
setbacks; they stand for their product 
and their office. The clients of B302 are 
aware that they are paying less than 
other creative agencies and thereby 
fulfill a coaching role; because the work 
is collaborative, students of the Buro are 
asking for more guidance, sometimes 
patience and extensive feedback, without 
sacrificing the quality of the result.

Of course it is paramount in every assign-
ment both parties contribute quality. 
Students experience growth, development 
and direction, sometimes in ways different 
than they had expected when entering at 
B302. Clients can expect a strong final 
product made and delivered with the 
creative enthusiasm that characterizes 
the young guns of B302. Sometimes this 
even resulted in a long-term cooperation 
(ie: permanent employment).

But who can endorse and affirm this better 
than the (former) mobsters, organizers 
and promoters of B302 itself? Exactly! 
Read the following testimonials and see 
for yourself.

T e s t i m o n i a l s  f r o m 
t h e  w o r k  f l o o r
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Job Vogel, senior lecturer at the ICA 
and founder of B302, never thought 

that he would end up in education. His 
family roots can actually be found in 
entrepreneurship. That is why this link 
was quickly established: During the past 
10 years, B302 has grown from eight 
participating students to 25 with an 
interim peak of more than 43 students 
employed. But that amount turned out 
to be too high, especially because that 
caused the characteristic family feeling 
to be lost. 

Vogel, who started at ICA as freelance 
lecturer, was very quickly influenced by 
the interaction with the students and 
the fact that he could contribute to their 
development; to be able to lift them to a 
higher level, as he says himself. He saw a 
gap developing between the curriculum 
offered and the practice. As a result he 
established the creative media unit that 
would have clients from outside the 

HAN. Since inception, B302 has become 
a showpiece within the ICA. However, 
do not be mistaken about the founder’s 
motives, because: “I do not find myself 
any better than the average student; I 
can also learn a lot from them.” Eager 
or ego? Time to put some dilemmas to 
Job Vogel.

A r e  y o u  n o w  c o a c h  o r 
l e c t u r e r ?
“I always get a little frightened by the 
word ‘lecturer’. And ‘coach’ is not only 
a container concept, but also a word 
that I dislike, but the good thing about 
B302 is that I give the Mobsters all the 
necessary room to make mistakes and 
do not just give them instructions. I do 
ensure that the processes remain on 
track as arranged and I am responsible 
for the day-to-day management of the 
Buro. That comprises of conducting 
introductory meetings and managing 
the initial arrangements with the clients, 

J o b  v o g e l
CEO B302  |  Relation to B302? founder Buro, Creative Media Mob

“
I am not finished 

here yet
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managing the budgets, supervising the 
business team, the back office such as 
invoicing, the legal aspects, contracts 
with colleagues from the ICA, etcetera. 
In short, the daily pursuits that I withhold 
from the Mobsters so that they can 
concentrate on the assignments. The fact 
that I now have support in the back office 
from ICA staff member Tamara van Dijk 
is awesome. For example, she is going to 
take responsibility for our quality care, 
something for which I would not have 
any time. All of this provides me with 
more room to provide guidance to the 
participating students. Therefore, yes, I 
am more of a coach than a lecturer. For 
the rest, I would really like to take up my 
role as art director again; unfortunately 
there is currently no room or time to 
do so.”

D o e s  B 3 0 2  s t i l l  h a v e 
g r o w t h  p o t e n t i a l  o r  h a s 
t h i s  e n d e d ?
The Buro has grown enormously over 
the past few years, with a peak of 43 
people. That seemed to be too much 
and the work fragmented. Moreover, 
groups started forming within B302 and 

the family feeling disappeared into the 
background. A maximum of 25 Mobsters 
is therefore a conscious choice; one 
also now has a better idea of what each 
one’s qualities are. 

The growth is to be based on establishing 
B302 at at other locations, such as at the 
Minnesota State University, Mankato in 
the USA. There are advanced plans for 
South Africa as well. This international 
growth is the most exciting; establishing 
B507 in America, the adventure that we 
experienced there... that was fantastic.
Naturally, the culture over there is very 
different, but the look and feel of the 
students is the same. It was a gripping 
experience, that my ‘baby’ also works over 
there. In addition, there are people who 
understand it. If it would be successful 
at other universities in the Netherlands? 
There were a few parties who came and 
had a look around and internal attempts 
were made at the HAN (University of 
Applied Sciences) but these were not 
successful. Why not? Mostly because 
this Communication & Multimedia trai-
ning is extremely well suited to this, 
it has a multidisciplinary character. 

302 fits well into this field of study; 
students understand how to work in 
a multidisciplinary fashion. It is not 
only an internet agency. It is designed 
from within the prior standard technical 
background, it is also very strong in the 
conceptual and communication fields. 
The Buro also prospers due to the terrific 
education provided within ICA. There is 
a serious pursuit of project education 
and after completing a course, students 
are able to apply, enrich and test the 
knowledge gained. 

The Intranet, developed by the Mobsters, 
is central to this: it provides an overview 
of, for example, the clients, budgets, 
invoicing and assignments for the 
Mobsters. Besides, it not only helps us 
with scheduling the work and updating 
project hours, but also with managing 
the people, the utilization! 

Returning to whether to establish further 
units, I still think that it requires a different 
mentality to the average one currently 
prevailing within higher education. I need 
someone at the helm who understands 
it, sees the sense in it and shares the 

same passion and entrepreneurial spirit. 
We could naturally start opening units 
at other universities by ourselves, but 
then I suddenly ask myself: What is in 
it for us? I think nothing. It is really a 
HAN product. Although I would really 
like giving other students access.

W h e n  d o e s  o n e  c h o o s e  f o r 
g u i d i n g  a n d  w h e n  f o r  s e l f -
r e l i a n c e ?
Self-reliance is momentary; there are 
times when one has to intervene. For the 
rest, it always happens in consultation 
with the team and the beauty of it is 
that you can then see the teams are 
happy with it. I then take over, talk about 
difficult discussions with a client if the 
assignments are not proceeding well, 
but I do keep them informed and explain 
why certain steps are (should be) taken. 
The Mobsters learn from that. We expect 
that the clients also understand this 
and that they are working in a different 
social environment. Assignments could 
take longer, they can go wrong along 
the way, sometimes components have 
to be started up again... the process is 
almost more important than the product.
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W h i c h  d o  y o u  v a l u e  m o r e : 
d r i v e  o r  t a l e n t ?
One can roughly divide Mobsters into 
two groups: 

Those who are here to learn, have lots 
of drive and want to perform. They have 
twelve hours per week available, but do 
not keep to the hours. These are the real 
Mobsters, who, for the rest, are in danger 
of not being able to stop; something 
also has to be completed at a specific 
time. Then there are the Mobsters who 
certainly are quite good at what they 
are doing, but see it more as “doing 
a job”. Their idea is: “I develop myself, 
earn money with that and that’s it.’ This 
attitude sometimes leads to conflict in 
the teams. Our 360 degree feedback 
model proves itself during this process; 
besides the three performance interviews, 
all the participating students undergo 
a compulsory (for all HAN employees) 
Performance and Development interview. 
Prior to this interview, one needs to ask 
three Mobsters for feedback and reflect 
on it. That will ensure that any sting is 
removed from it. This process also leads 
to enormous growth in the student self; 

it has an effect if they learn what the 
effects are of their behavior on others 
and think about it. 

Another benefit that applies to both 
groups the social context, and the family 
feeling. One often sees that the Mobsters 
have difficulty in leaving after graduating, 
because most return at least once and 
then even more frequently. Our alumni 
network is then also extensive, one also 
sees that the young participating students 
frequently approach the older core, 
who are frequently in top positions in 
the creative industry, for stages and 
graduation projects. At an event such 
as SpinAwards in Amsterdam, it is 
wonderful to see how the alumni give 
attention to the current group, a festival 
of recognition because “Once a Mobster, 
always a Mobster.” 

Everyone naturally has their own learning 
objective upon arrival, be it at the profes-
sional or social level, and because we 
work in teams, all these aspects are 
covered. Therefore, you are assessed 
on all the points. It is paramount that 
the studies not suffer, but students also 

help each other in this. They carry each 
other through the course work and that 
is something additional that B302 has 
on offer. In addition, I do not hesitate 
to mobilize my network for the Mobsters 
when they go searching for work. It has 
become apparent that Mobsters are 
taken in well because they have worked. 
After all, they have the experience of 
working in teams, reflecting, are able 
to plan, are familiar with client contact 
and, more often than not, were project 
leaders. 

My preference for a certain type of 
Mobster? Those are the outsiders. Those 
who are looking for and wanting to do 
something more. These students are not 
necessarily the best, but are frequently 
quite eager.

D o  y o u  s o m e t i m e s  t h i n k  o f 
l e a v i n g  o r  d o  y o u  w a n t 
t o  s t a y ?
I do not actually know that, I have never 
been a planner and never have been 
consciously busy with my own develop-
ment. That is indeed at odds with my 
drive to want to develop others. What 

I do know is that I find it fantastic to 
be a lecturer. I was lucky enough to be 
welcomed at Minnesota State University, 
Mankato, as an Adjunct Professor for 
ten weeks to lecture Design Thinking. 
This opportunity gave me a lot of energy, 
also from the Buro for that matter. 

If you ask me how the Buro can be 
organized without Job, if I want to let 
go, then I say: I do not think so... but ten 
years of Buro taught me that everybody 
is replaceable! As long as I still have 
enough challenges, such as now with 
the entire internationalization, I have 
not finished yet.

“
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B302 has developed over the last few 
years into a professional agency that 

supports itself. The selected set-up and 
teaching form is unique, students carry 
the Buro. Core concepts here include 
motivation, involvement, enthusiasm 
and energy. Where other (part-time) jobs 
are frequently more individualistic in 
nature, in this case, a team of students is 
established and develop an organization. 
In the process, the students not only 
develop professionally, but also at a 
personal level. It is a good supplement 
to the classical educational training.

“Mobsters work in a developmental 
environment that suits them.”

When the ICA was established, at that time 
the Buro invested heavily in development. 
Now, years later, the benefit is far more 
than we had expected it would be. It 
was initially meant to be temporary 
in nature, but during the process, it 

became clear that putting aside a space 
with multidisciplinary application of the 
material learned ensures that bond is 
solidified. An employee is more than 
an individual at an external workplace, 
who makes only a limited contribution. 
Mobsters are students who are working 
in a developmental environment that 
suits them. They all have an intrinsic 
development drive and recognize that in 
each other; this encourages teamwork.

The hours put in and the circumstances 
encountered help them to grow into 
professionals. The following statement 
might be seen as an exaggeration, but it 
could be said that the whole educational 
system should actually be set up like 
this. It is the ideal form, and also earns 
money.

At B302, students learn by falling and 
getting up again, it is the new way of 
working, in which they are given the space 

“
Director ICA  |  Relation B302? Director ICA – Information and Communication Academy
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to try things out. Job has control over this; 
it does take place in a structured way. All 
in all, it is a unique setting for students 
to gain experience, take responsibility 
and earn money. Even more important, 
it is a place to develop skills that they 
do not yet have. Upon commencing 
with the study, they frequently do not 
know this themselves, but at the Buro, 
these skills are discovered, developed, 
and find expression.

A B302 (physically) without HAN is 
unthinkable. The ICA facilitates and offers 
backup and a guarantee of continuity. 
For example, think of the development 
of the internal organizational structure; 
the invoicing is done via HAN’s Finance 
Department. B302 is in a better shape 
currently than that present at many 
other organizations. Moreover, we also 
want to initiate further developments 
ourselves, such as internationalization 
and exchange; the form of the projects 
is based on the facilitating role of HAN 
and naturally on the available educational 
courses being offered.

“
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The Buro had been operational for 
four years when I arrived at the ICA 

in 2009. It was still small but with the 
passage of time the Buro developed more 
structure, clear objectives were set and 
it was scaled up within the curriculum. 
The visibility is also better; that was 
literally realized by taking the Buro from 
the top to lower floor in the building. 
B302 has grown up, it has become a 
fully-fledged place of learning where 
students are guided in the execution of 
serious projects. And I am still proud 
that I have been able to contribute to 
that growth.

“B302 is a fully-fledged place of 
learning where students are guided 
in the execution of serious projects.”

Let me put something first and foremost: 
I would prefer to construct an entire 
school that works like this. Students can 
learn more from each other than we can 

achieve with classical learning. I believe 
in the combination of methodologies. A 
lecturer can stand in front of a class and 
try to teach a programming language, 
or give out an assignment to a group of 
students. That is how B302 works; and 
a more ideal learning situation than at 
the Buro is virtually impossible. Here, 
students develop much faster than in 
the case of internally compiled learning 
projects for the classroom; they learn 
how to plan, to meet deadlines, to hold 
consultations, to make decisions, etc. 
Moreover, it is for real, with real, paying 
clients for whom the project has to be 
completed on time. This causes a healthy 
kind of pressure. 

I know that in the meantime B507 has 
been established at the Minnesota State 
University, Mankato. During my time at 
ICA, good contacts were established for 
exchanging students between there and 
here, and although we had problems with 

“
Director Creative College Utrecht MBO  |  Relation B302? Former Director ICA
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visas for the American students, the gap 
was finally bridged. I have been working 
at Creative College since 2013, but I 
would have liked to have participated in 
the further developments of B302. This 
development has now, for example, been 
dependent on a single person, and that 
makes it vulnerable. It would be better 
if B302 were more broadly based. Job 
is certainly doing a fantastic job, has 
a strong drive, a good vision and has 
fought hard against the windmills at HAN, 
but I still think that greater spreading 
of responsibility will ensure even more 
support within the organization.

“It has, in all modesty, developed 
into a fully-fledged agency.”

The challenge facing B302, as it has been 
from the start, is not to become too big; 
it should remain a learning situation, and 
not become a commercial enterprise. 
A lot has therefore been invested in 
the Buro; it need not be profitable, but 
should be able to cover the costs. That 
has ensured - and still ensures – that 
serious projects are undertaken. If there 
is too much money involved, the pressure 

on the part of the client would only 
increase and the learning aspect for 
students would be endangered.

The Buro has been successful in this 
regard; it runs interesting projects, both 
small ones and a few larger ones. In 
short, it has developed – in all modesty 
and scale – into a fully-fledged Buro.

“
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At B302, I was really thrown in at the 
deep end. I suddenly had to start 

with the unfamiliar (to me) CakePHP, 
the framework that the Buro used for 
constructing new websites at the time. 
It was not always easy but, in retrospect, 
I learned an enormous amount from 
the experience. It was, I think, the right 
way to really learn these skills. After a 
selection process with Job in 2012, I 
was selected for the Development-team 
and entered this new experience totally 
without expectations. I consciously 
decided to take everything as it came 
my way. 

“I was really thrown in the deep 
end.”

I find the way in which Job works really 
fine; he is always dead honest and says 
what he thinks, and for my part, I can 
totally agree with that. If you show your 

face, work hard and are honest if you have 
failed at something, you will eventually 
be rewarded for your hard work. He does 
not always show it immediately, but Job 
will certainly be aware of it when you 
do good work.

Working at the Buro has certainly exceeded 
my expectations; I had never expected that 
the Buro would take up such a large part 
of my life and studies. I have developed 
personally and professionally, not least 
of all thanks to my present internship 
as IT team leader with B507 in America. 
Nothing of the sort would have happened 
if I had not entered the Buro in 2012. 
At the time, they were looking for web-
developers, and my lecturer Karel de Heer 
drew my attention to that. During the 
first year, I was therefore junior CakePHP 
programmer, and subsequently I have 
always worked an IT team leader. After 
completing my internship, I only have 

“
Student Informatica CMD  |  Relation to B302? Former Mobster, and Development team leader at 

B507 at Minnesota State University - Mankato (USA)
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to finish my studies and graduate, and 
would then really like to become an IT 
manager, preferably with a multinational 
like KLM. My time at the Buro has brought 
me to this insight. It is also a fact that 
my ambitions have only continued to 
grow even more here; I have therefore 
also decided to take a minor degree in 
the Effective Leadership for Managers 
program, to develop my leadership even 
further.

“The ideal balance between work 
and leisure.”

As a top sportsman – I play for JVC 
Cuijk in the selection football – I have 
experienced that it was not always easy to 
combine study and sport. It was pleasant 
to realize that my colleagues at the 
Buro understood this and were always 
there to assist me. Schooling has always 
taken priority, that is one of the most 
important main rules at B302, but the 
support from other students, whenever 
you found yourself going through a rough 
patch, was overwhelming to me. Besides, 
most of them have also become good 
friends over the years. In the end, it is 

clearly all about finding your equilibrium, 
a good balance between work and leisure, 
which is quite possible, if you ask me- 
and the Buro provides you with all the 
space you need for that.

“
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During the three years that I worked 
at the Buro, I had various positions: 

project manager, communication advisor 
and supporting roles in guiding Mobsters 
themselves, and in performing the invoicing 
and the contracts of the Mobsters. Apart 
from this, I helped to generate exposure 
for B302 via various communication 
channels, such as the website. In short, I 
gained an enormous amount of practical 
experience, which ensured that during 
my first, and current, position, I knew 
how to deal with clients and knew how 
things worked on the work floor.

However, the most valuable thing, to me, 
was the personal development that I 
experienced as a Mobster. In particular, 
this concerned my own expectations; 
what do you accept responsibility for, 
which attitude do you assume and how 
do you ensure that the client receives 
what he wants. I had high expectations, 

often too high, which meant that I found 
project management a big problem. The 
balance between working with students 
and working with real clients was difficult 
for me. As a Mobster, you are busy in 
a real job, with clients who pay for the 
products, so it is not just another thing 
you need to do. Job taught me that 
everyone has different expectations, 
that everyone’s standard is different, and 
that you need to adjust things yourself 
as you go along. The most significant 
thing for me was that I had to learn to 
adopt a different attitude: for example, 
to refrain from immediately putting 
everything on the table when meeting 
with a client, but instead to allow the 
other party to also make contributions. 
All in all, it was very informative, and to 
be honest, I am still taking part in this 
learning process.

“
Online and social media marketer SKB hospital Winterswijk  |  

Relation to B302? former Mobster
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“The Buro helped me maintain my studies.”  
 
The challenge of working at the Buro 
was huge, and even more – the Buro 
helped me to persevere in completing 
my studies. Sometimes it was difficult to 
remember that university assignments 
needed to be done first, but at some 
stage the roles were reversed for me: 
I could do my studies in addition to my 
job. I worked at B302 for three years, and 
would not have missed this for anything.

“
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At Vals Plat we investigate the user-
friendliness of online applications 

in order to understand the behavior of 
people on the internet. We only have 
one goal: the perfect user experience. 
For example, for Zilveren Kruis: they are 
currently creating their own website for 
their upcoming health care campaign. 
Vals Plat supports the various scrum 
teams by collecting user reports and 
then providing the interaction design. 
I am involved in those projects as lead 
interaction designer, and am guiding 
the product owner in determining the 
course of the project.

“It is nice that I, as a student, have 
learned to delegate, learned to 
teach people to take responsibility 
for their tasks and to challenge 
colleagues on performance.”

I completed my studies in digital com-
munication at ICA. Whereas my studies 

focused more on communication, at 
B302 I learned to put my knowledge of 
programming into practice. That was my 
hobby, and even though I am no longer 
doing this on a professional basis, I am 
still profiting from it in my present work; I 
know during the design phase how things 
must be built and where the limitations 
are. My strength lies in the visualization 
of ideas; I make concepts concrete, and 
translate them to the screen. Apart 
from the experience in programming, I 
gained even more experience from the 
Buro that formed a great foundation for 
the next step to a career. At the Buro, I 
was promoted to account manager, and 
was involved in general management for 
some time. Through this experience I 
learned to delegate, to help people be 
responsible for their tasks, and I also 
learned to address colleagues about 
their performance. It is great to be able 
to develop these qualities, as a student.

“
Interaction designer at Vals Plat  |  Relation to B302? Former Mobster
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As one of the first Mobsters, I was able 
to contribute to the professionalization 
process that has given rise to the more 
structured operation of the Buro. Where 
Job in the first instance had placed 
people together in one room – we were 
only six Mobsters at that time – it became 
clear, at a certain moment that this no 
longer worked. Growth, also in terms of 
clients, ensured that matters had to be 
properly recorded and that people had 
to take responsibility for their tasks. 

“Cooperation and freedom are 
B302’s cornerstones.”

This, among other things, resulted in 
the decision to introduce working in 
teams. Job gave us all the freedom and 
trust to implement this change, and 
this became the core process of B302: 
there is room for individual ideas and 
at the same time, you do not need to 
do all of it alone. 

Mobster use each other’s qualities to 
raise the bar, in every project. They 
not only trust each other to share the 
responsibility, but they also trust each 
other to make sure that the job is done 
properly. And, most importantly, we 
laughed a lot: work hard, play hard.

The fact that the personnel at the 
Buro changes every three years, is a 
shortcoming. This makes it difficult to 
keep the knowledge and experience on 
the inside. But on the other hand, this 
is the identity of the Buro. It requires a 
lot of initiative from the students. 

Collaboration and freedom are the pillars 
of B302, and it is great that, in spite 
of all the changes and growth phases 
that the Buro has experienced, it is still 
standing firm. This is certainly due to 
the merits of Job’s endeavors.

“
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I have visibly grown and I am proud 
of that. I am more relaxed and feel 

more experienced. At some stage, Job 
gave me a kick in the butt and I took 
up the challenge. 

“B302 taught me to handle feedback 
and criticism better.”

When dealing with clients and colleagues 
I took more responsibility for what I 
did. I used to find this very difficult. It 
ensures that I am more relaxed when 
working and that I handle feedback and 
criticism better. I was a designer at B302 
and used to develop what I personally 
liked. In the meanwhile I learned that 
criticism is not always negative, but that 
it improves the quality. For a designer, this 
is very difficult to deal with. My designs 
have also become more user-oriented 
and I want everyone to like them. Before 
I used to think that I could create nicer 
products on my own than in a team, but 

now I realize that collaboration improves 
quality. 

Thankfully I learned that here, or else I 
could have encountered trouble in the 
future. I also realize that this creates an 
advantage when I start looking for a job.

In addition to my studies and work at 
the Buro, I was a top athlete. At first this 
was difficult to combine, but I managed 
to set up clear schedules: work, training 
for rowing competitions and studying. 
That worked. I am also proud of that. 
In addition to this, I used to work as 
a freelance designer, but I no longer 
do this.

“At B302 we work together as a 
team and we are a great team.” 

At B302 we work in teams and we are one 
big team. Here, we are all cut from the 
same piece of cloth and this can be seen 

Freelance Designer  |  Relation to B302? Former Mobster
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in the good collaboration. Sometimes 
I find that students who do not work 
at the Buro look at us differently, in a 
negative sense. I try to deal with this 
and to invalidate this, because I do not 
feel different.

In the meanwhile I feel more experienced 
and I enjoy guiding new Mobsters when 
they make the same mistakes I made.

“
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Iwas a Mobster from the very start. 
When B302 was founded within the 

ICA, it had to fight hard for its right to 
exist. Now, ten years later, it is nice to 
see that it is supported 100%. Where 
Job was first allocated 200 hours for 
managing the office, it is currently a 
year round task at 700 hours. However, 
this indicates trust and faith in Job’s 
vision, and rightly so.

It was the coolest part-time job I had; I 
learned a crazy amount from B302. You 
are thrown completely in at the deep 
end, with the clients and with your team. 
It is different from the assignments you 
have to complete as a student during 
your study; here you have to present 
the result to clients, who are paying you 
for it. It is a training company, but still 
a real company. You may change and 
control it according to your initiative, 
but the clients expect it to lead to so 
much more. In that sense you need 

to know a lot, but you will have many 
opportunities for further development. 
All of this gave me lots of confidence. 
#hekje resulted from this, which I started 
immediately after the training.

“I have learned a bizarrely huge 
amount at B302.”

Our company offers clients a variety 
of options to convey the message with 
video, event registration, post production, 
special effects, 3D animation and motion 
graphics. The idea for #hekje was formed 
in 2009 during the minor Digital Medium 
Production and was launched in 2010. The 
projects are continuously becoming bigger 
and more interesting, the results always 
improving. We do not consciously work 
on marketing and acquisition, although 
this is becoming important. In this regard 
I have some criticism directed at the 
Buro; it would be a good idea to give 
more attention to this. 

“
Co-owner and entrepreneur at #hekje  |  Relation to B302? Former Mobster
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Not that I missed it a lot, but it would 
have been useful. I understand now that 
there is a business team at the Buro, so 
this is a good development.

The Buro felt like your own company, 
which is not much different from our 
company. There, I learned to make errors 
and what it is like to be responsible for 
matters such as client contact, deadlines 
and contracts. This was valuable for my 
own entrepreneurial skills. This is then 
also what I want to pass onto students: 
if you have any room in your head and 
in your schedule, go and work at B302. 
It is a good supplement to your study 
and a valuable experience.

“
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If you give a client added value, namely 
purely applicable advice, they will 

come back to you with new projects. I am 
convinced of this. The added value lies 
in a good analysis of the client’s needs, 
visualizing that idea is very valuable. 
This means that you go further than just 
presenting the figures; you assume the 
role of advisor and focus on personal 
contact. That is the most important 
thing I learned from B302, when my 
team and I received an assignment from 
Tafelonline to optimize their web shop. 
By not only sending reports, but by also 
making these more understandable and 
by explaining it personally, we could give 
focused advice and help to develop a 
more effective web shop.

My interest in data analysis led to the 
foundation of a digital communication 
team at the Buro. Products within this 
framework include the formulation of 
an online communication plan, website 

analysis, optimization of reports and 
creative sessions. The rise in social media 
made this team necessary and Robin 
Hooijer and I created a web service. 
We had room for this and since we were 
also involved in recruiting clients, it was 
very informative. An important learning 
moment in this was the report that we 
compiled for an accountant that was in 
the end not used for anything. Why not? 
Because the client did not appoint a 
person who was responsible for this. We 
thus applied this lesson to subsequent 
projects.

“The benefit can be found in the 
personal contact with the client.”

During the application process I realized 
that I was not the only applicant; the 
industry thus set very high standards. 
It lasted longer than I thought it would 
before I obtained the correct position. 
This was very informative and I realized 

Communication Advisor - social media policy at Defense  |  Relation to B302? Former Mobster
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that it was better to search together, for 
example, with other Mobsters. Wonderful 
friendships were formed at the Buro; 
Mobsters support one another, are each 
other’s sounding boards and give feedback. 
In that sense, working at B302 is an 
important foundation of your social life 
and your network.

“Your clients and your fellow 
Mobsters are important for your 
future network.”

This is what I want to give the current 
and future generations’ Mobsters: your 
fellow Mobsters and your clients are 
your safety nets. If I had known this 
earlier, I would have approached things 
differently and I would have maintained 
contacts better. 

This is why I grabbed the alumni project 
at the ICA after completing my studies 
with both hands: a network like that is 
essential. I think temporary positions 
and online vacancy sites are just about 
dead now, you will only find the position 
that suits you via direct contacts - your 
network.

“
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At KLM I landed from the one family 
to the next. I responded to a vacancy 

at Passenger Services, with more than 
500 other applicants. My extensive work 
experience while studying, among others 
at B302 certainly contributed to the 
fact that I went to work as a freelancer 
at KLM. Particularly the international 
experience I gained in the US when we 
opened the office there was the final 
deciding factor. When I completed my 
studies, arrangements were made with 
KLM for future collaboration. The deciding 
factor was that I honestly and openly 
communicated about my study completion 
process. I carefully kept them up to date, 
also about setbacks or extensions and 
they appreciated this. This was something 
I learned at the office: even when things 
are going wrong, it’s best to be honest 
about it. That inspires trust.

I grew with the Buro as it expanded from 
seven to forty employees. Working with 

more people meant bigger projects and 
better communication. For some time 
I was the Development team leader 
and I learned to delegate, to shift the 
responsibility to others. I had the tendency 
of wanting to do everything by myself, 
but daring to delegate was my biggest 
lesson here. My minor in Training and 
Coaching in Organizations was in that 
regard a valuable addition. This way, 
everything fell into place for me.

“With B302, I learn to delegate 
matters, to transfer the 
responsibility to others.”

The Staalplein.nl project was the most 
valuable one for me at B302. Concerning 
customers, the most satisfied customers 
were those who produced no or few 
irritating surprises. This was also thanks to 
regular consultations and good contact; 
these were requirements that I would 
also have demanded as a client. 

Freelancer at KLM  |  Relation to B302? Former Mobster
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At the same time, this is also the big-
gest challenge for the Buro, since it 
continuously meant a new start up thanks 
to the regular inflow of new additions. 
Good consultation and communication 
guarantees (reports) are critical success 
factors. I also notice this in my current 
position of Building, maintaining and 
supporting management information 
reports at KLM.

My experience at the Buro shaped me 
into the person I currently am; by falling 
down and getting back up again, I stay 
true to myself during setbacks or when 
something appears to come to a halt. 
Then it’s about succeeding in grabbing 
your chances, and I succeed.

“
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R o b i n

Where school gives you clear boun-
daries for your assignment, which 

you must strictly comply with (otherwise 
your assignment may even be rejected), 
you have more opportunity to question 
the client’s needs at the office. This is 
the search for the underlying question 
to reach the most suitable solution. 
Instead of being controlled, the solution 
direction is determined by the students. 
Very informative. In addition to this, 
B302 taught me to deal with chaos, 
pressure and stress. This is very useful 
in my current career. When I am now 
confronted with this, I think to myself: 
I know how to deal with this. All of this 
allows you the opportunity to experience 
various scenarios: learn and apply.

A n n e
The added value of working at the Buro 
is the practical experience I gained: how 
a company operates, how to deal with 
projects and clients. In short: practical 
experience. I had mainly a management 
function at B302, I immediately after 
completing my studies, was asked to 
come back to help manage the office. 

“Instead of being directed, 
the direction of the solution 
is determined by the students 
themselves. Very educational.”

My work at the office definitely helped 
to secure my career at the ICA, not 
least because the internal lines were 
short when a vacancy occurred. 

REshape & Innovation Center van RadboudUMC in conversation with Anne Coppens, lecturer at 

Informatie Communicatie Academie (ICA)  |  Relation to B302? Former Mobster

“

R o b i n  h o o i j e r  & 
A n n e  C o p p e n s

Instead of being 

directed, the direction 

of the solution is 

determined by the 

students themselves. 

Very educational. 
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R o b i n
All of this also contributed to a shift 
in the image of B302 within the ICA. It 
became more accessible and has a less 
eh ... elitist feeling. What has remained 
is that every student is once again a 
pioneer. If you feel at some point that 
something is good: you will spend time 
on it and will want to continue with it. 
But that is also good.

A n n e
It is nice that students now also have 
the opportunity to gain international 
experience, through collaboration with US, 
Chinese and South African universities. 
This was what I wanted during my time 
in the Buro...

I presented communication lectures within 
Communication & Multimedia Design 
(CMD) to first year students and also 
lectured the subject media questions, 
within which I studied with students the 
influence of the internet on society. When 
I started, I learned how communication 
lines work within an organization and 
gained insight the way of working. That 
is what every student learns at B302.

R o b i n
When I worked at B302, team work was 
initiated. Through this, former Mobster 
Heiko Hartsuijker and I formed the digital 
communication team, which is currently 
called the business team. Working in 
teams brought more peace; we work 
more within frameworks and are thus 
able to set the boundaries.

A n n e
When I heard about this, I honestly had 
my doubts, I thought learning multiple 
disciplines would not lead to anything 
good. That students were forced in one 
direction and that they would no longer 
have the option to look each other in 
the eye.

R o b i n
It is a lovely way to discover your qualities. 
In addition to this is the option to move 
on to another discipline, if you do not feel 
comfortable. This then also happened when 
I sat there: a student who specifically 
chose a field of expertise slowly learned 
that he/she was not in the right place 
and moved on to another team.

A n n e
The Buro’s original name was: Talent 
Office. It concerned talent development. 
I must honestly say that I am not sure 
if I would have applied if I knew I had 
to work in a team. I understand that 
specific knowledge is required for the 
application, but I did not have it. 

However, I can see that the Buro runs 
better as a company due to this: it is 
better organized, the processes are 
more streamlined and more professional. 
The Buro has expanded, thus teams and 
clear frameworks were necessary. Errors 
made now have less influence on the 
entire organisation, it only influences 
the project. I also noticed that ad hoc 
work does not work.

“
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In the meanwhile I have returned to 
the US, my six months have passed. 

During my period at B302, I followed the 
CRIA (Create a Rich Internet Application) 
course, but unfortunately it did not count 
for my graduation. Luckily I do not need 
these study points, since I finished my 
studies in the US. At home I completed 
my studies and I am planning to move to 
California to look for a career in Sales. 
The US branch of the Buro has in the 
meanwhile been opened at my university, 

At B302 I worked as part of the business 
team. To me it was a nice way to start 
learning to work independently. Where I 
would probably have been helped more 
in the US, I was forced in a positive 
way at the office to take responsibility 
for myself and my own actions. I was 
responsible for forming teams and client 
contact, to set up and coordinate the 
collaboration and I was successful in this. 

“At the Buro, I am, in a positive way, 
forced to take responsibility for my 
own actions.”

However, sometimes it was a challenge to 
properly translate the client’s needs to 
my colleagues who worked, for example, 
in design. The language barrier also played 
a role in this. Design often concerns a 
feeling and sometimes it was difficult 
to interpret and explain it. Sometimes 
this led to a delay in the process. Good 
communication and translation were then 
also some of my biggest challenges; the 
question whether I truly understood it.
I got to know myself better in this context 
and I can now say that I am able to: take 
on a proactive role and take leadership. 
At first this was terrible, but eventually 
I realized that I was not dependent on 
others for this. Job certainly helped 
me with this. 

Sales Development Representative at SPS Commerce  |  Relation to B302? Minnesota State 

University - Mankato, former exchange Mobster

“

B r i e l  H e n d r i c k s e n

At the buro, I am, in a 
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my own actions.
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Even though he was very difficult to 
understand at first and I sometimes felt 
intimidated by him, I can now say that 
he contributed to my growth. He does 
not care about the number of errors you 
make, if he sees that you learn from it, 
he is satisfied. That is good and leads 
to trust. 

I had moments when a client rejected 
a proposal and I found it very difficult 
to tell Job about it. He then only asked: 
What did you learn from this? That’s great! 
I also learned to be patient because 
sometimes a lot more needed to be 
discussed in Dutch. 

Dutch people explain things to one another 
in more detail than we do. Honesty is the 
most precious thing in the Netherlands. 
Even though I do not yet have any work 
experience in my own country, all of 
this will help me in my search for a job. 
I really enjoyed it there but I also looked 
forward to my return. Not least of all 
because I shared a student residence 
with three other students and 35 young 
men; it would be really nice to take off 
my slippers when I take a shower...

“
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Before I worked at the Buro, I always 
thought that communication was easy. 

Here I realized that this has not been 
easy for a while. How? By collaborating 
with colleagues in teams. I did not expect 
it to be so important, if not the most 
important thing; it serves to improve 
the quality and reinforcement internally.

I preferred inviting a client here to the 
Buro, to show him/her who we are. The 
atmosphere is good and comfortable. 
At B302 I was responsible, within the 
business team, for the composition of the 
teams; I searched for the right people 
for the assignments. This made me a 
very important person in the office, 
an extremely nice role. I knew I had a 
positive vibe, but not to that extent. 
However, I had to make sure that I didn’t 
take everything onto my own shoulders, 
because that would cause too much 
work pressure. And in the end, we have 
teams for this. Delegating work was 

an important learning aspect for me. 
This is in any case the nice thing about 
working at the Buro: you learn to work 
on your strong points and weak points 
and to express these in words. I can 
also developed other qualities here, 
such as reflection on team members 
and coaching skills. This also connects 
nicely to my training. B302 is indeed a 
true learning work site.

“At the Buro, you learn to work on 
your strong and weak points and to 
put them into words.”

Job’s approach works. The learning 
experience ensures that sometimes 
you go down, but then he states that 
this is also good. At the same time, he 
gives us feedback about what he learns 
from us and this is very rare to hear 
from a manager. All and all I want to 
continue working here throughout my 
studies and develop further, also in the 

Entrepreneur  |  Relation to B302? Former Mobster

“
a n o u k  l i e b e r s
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and weak points and to 

put them into words. 
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field of generating advisory reports, for 
example within social media. It is nice 
how everyone here has the opportunity 
to develop other skills, such as certain 
Development team members on a social 
level. Actually, every study program 
needs a B302. Maybe not everyone at 
this office, but more studies need to 
develop this. 

“Everyone actually needs B302 
education.”

The only things such a Buro requires is 
an ambitious manager and ambitious 
students with a heap of passion. But 
you must really want it.

“
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The fact that I earn money here is 
actually of no importance. I grow 

and develop at B302, which is good 
experience for when I want to make a 
start in the work arena. This is why I only 
declare the hours that I actually make 
progress. This results in 20 hours per 
week. Further, it is also a very nice place 
to be, I live close by and I often stay 
in the office rather than go home. The 
Buro is cozy and inspiring. In addition 
to this, it is the nicest area of this not 
so nice building. This aesthetic part of 
the HAN stimulates me.

People like to come here, also because 
Job takes good care of us. You are not 
only an employee, but also a colleague 
and friend. You are allowed to make 
errors and there is room for personal 
problems. The Buro is defined by the 
employees: they determine growth, quality 
and enthusiasm. B302 runs more smoothly 
because there is a clear demarcation 

by the teams, more coding and a limit 
on the number of hours to be declared: 
everyone works the same hours. It gives 
another type of freedom and enhances 
the atmosphere and quality.

“The employees define the Buro; 
they determine growth, quality and 
enthusiasm.”

During my time here, I have grown into 
my role as team leader. I used to be very 
cocky and this led to reverse growth: I 
am more open to criticism now and I find 
pleasure in team work. With regard to this, 
Job also looks for people who have the 
potential to grow and develop. My ambition 
concerned front end development but I 
wanted more there ... Job thus steered 
me in the direction of a managerial role 
and that is very stressful. I must still 
discover what I like most and what I 
am good in.

Student CMD at the ICA  |  Relation to B302? Current Mobster

“
M a t t  v a n  v o o r s t

The employees define the 
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“I was placed in a managerial role 
and that was exciting to say the 
least.”

The space and monitoring I receive 
here is great. In this regard, Job is an 
interesting person. We may go to South 
Africa, students are allowed to go to the 
Media Future Week ... he does not do 
anything for personal gain. The students 
love to be around him; he ensures a true 
family feeling. And it’s not for nothing 
that this atmosphere helps create ‘Buro-
couples’.

“
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I moved to the US to help set up B507. 
We already went there before with a 

team to present workshops and some 
students came here, to the Netherlands. 
We have come here especially to help 
the people to start up and operate the 
Buro. In addition to this, the identity of 
the Buro within the university must be 
developed. All in all you could say that 
I was a sort of Job in the US and that 
will be a nice challenge, because this 
lies beyond my skills.

“If you had previously told me that 
I would lead projects, I would not 
have believed it.”

I completed my studies but I continued to 
work at the Buro with running projects and 
to start B507 in the United States. When I 
returned from America, it had been exactly 
four years that I had been a mobster. 
I am also an independent multimedia 
designer, of concept development to 

digital production. I have been doing 
this since the age of thirteen. During 
my studies I missed lots of challenges, I 
knew too much of the theory and as such, 
I enjoyed B302. This also gave me the 
opportunity to work outside my comfort 
zone. I was a very quiet young man, but 
at the Buro, I was in charge of projects. 
If you told me this before, I would not 
have believed it. On a personal level, this 
was the biggest change and challenge. 
The nice thing is that I will also do this 
for new Mobsters: help them to step 
out of their comfort zone and to guide 
them in this. The friendships created 
here, the personal link that you have 
with other office workers contribute 
to this. You are thrown in at the deep 
end, but there is a safety net.

In the US, the challenge lies in bringing over 
our work ethics and culture. For example, 
there they work in a very structured 
manner, here we have more freedom, but 

J o e y  v a n  B o x e l

“
Designer and Operational Manager at Wazzurb  |  Relation to B302? Former Mobster

If you had previously 

told me that I would 

lead projects, I would 

not have believed it.
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it’s your own responsibility. I trust that 
we will be able to create a connection 
between ICT and communication. They 
do not know about overlapping. 

“A more relaxed atmosphere and 
openness benefit creativity.”

When we presented the workshops there, 
we noticed that the students were very 
isolated and only wanted to continue 
working in their own fields. After one 
day we noticed that they became more 
relaxed and that they opened up more. A 
more relaxed atmosphere and openness 
has a good influence on creativity. It 
would be very nice if we could create 
this there.

“
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The SpinAwards are professional awards 
for creativity in digital media. The 

prizes are awarded to Dutch and Belgian 
contributors. The SpinAwards have been in 
existence since 1998 and are organized by 
the independent SpinAwards Foundation, 
which is dedicated to the stimulation 
of creativity and efficiency in digital 
media. There is a special category for 
Young Talents, which aims to create a 
podium for young talent. Young people, 
mostly students, can send in their own 
work and/or work they have produced at 
school or during their practical training.

The projects we receive for this category 
are well produced, but frequently miss an 
alignment with practical application. This 
alignment is, however indeed discernible 
in the submissions received from B302, 
and especially during the last few years 
the quality of the Buro submissions has 
increased. Important aspects such as 

pioneering, open-mindedness, fresh 
ideas, new ideas and creativity were 
extremely well realized by the Buro. 
The fact that the quality has improved 
can also be ascribed to the positive 
developments within the Buro. We see 
that B302’s clients want to invest in 
developing the quality and the students, 
that they have confidence in the Buro 
and are willing to hand over the project 
to the Buro team. It is therefore not 
surprising that submissions from B302 
have been nominated multiple times for 
the Young Talent award.

“In the submissions of B302, you 
can see the connections with the 
practice.”

Our mission is that we want to assist in 
developing and improving the profession. 
The objective of the SpinAwards Foundation 
is ‘To stimulate creativity in digital media’. 

“
Board member and founder SpinAwards  |  Relation B302?  For the last few years, B302 has 

submitted a number of projects for the category Young Talents of the SpinAwards

H e n n i e  v a n  V e l z e n
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An improved version of a product is 
not only nice to look at or to use, but 
it also leads to more success for the 
agencies and clients. This stimulation 
occurs, among other means, through 
the presentation of the awards, in the 
hope that people will be inspired by that. 

“B302 lets students work in a 
agency environment instead of at 
the client.”

A component such as Young Talent 
creates a competitive character among 
students at the educational level, and 
they need that. They learn from that. The 
participating students actually do not 
have to worry about obtaining a position 
for practical training position or a job 
placement, the industry is eager to hire 
them, so things turn out well for them. 
B302 has also capitalized on this trend. 
They took the initiative to let students 
work and learn in an agency setting 
instead of with a client, as most of the 
students actually do.
 

“
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Doorrood develops communication 
concepts and resources to help 

trademarks develop into truly important, 
well-known trademarks, or in other words: 
trademarks that influence people’s thoughts 
and actions. They set the standard high: 
employees, and therefore interns, as 
well, must also have a true passion and 
ambition, and must show their drive. 
Mobsters easily fit into this vision; each and 
every one of them is a student who wants 
more than just gaining work experience. 
They want to be involved in the thought 
process, contribute ideas, and truly 
learn. Generally, Mobsters end their 
internships here with very high marks.

A few times a year Job puts forward 
candidates from the Buro for our intern-
ships, and it is almost always a match. He 
thinks the same way we do. He is critical, 
just as we are, and at the same time he 
also gives students the opportunity to 

grow and learn, and when necessary, to 
make mistakes, even more than once. 
I see it as part of Doorrood’s task that 
we are there to help students to grow, 
and I cannot do this half-heartedly. 
The program that I put them through 
consists of various ways of delivering 
positive criticism: they learn to make 
presentations and to brainstorm, they 
receive feedback, and we regularly evaluate 
the way that they are functioning. We 
also teach them theory about various 
methods that we use in our work, from 
Dieter Rams’ design principles to the 
Fogg behavior model. The guidance takes 
some time, but this is the only way that 
we, as an employer, can truly provide 
added value. 

I therefore want someone who is truly 
interested, who will really put his or her 
whole heart into their work. 

“
Digital director at Doorrood persuasive agency  |  

Relation to B302? Obtains interns from/via B302

K e v i n  F a v i e r

We experience that 
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They will have the opportunity to be involved 
in a pitch, carry out shadow assignments, 
and participate in brainstorming sessions 
and especially: they will be involved in the 
critical thinking process. And if an intern 
does it well, they could come and work 
for us, as has already happened with one 
of the interns. Another intern tested a 
scientific theory that we use to evaluate 
the trademark strategy and branding for 
clients, and provided us with valuable 
recommendations based on the results 
of the tests. As persuasive agency we feel 
that it is important that we continuously 
criticize and improve ourselves. But we 
also consider it important to stimulate 
the further development of the vision of 
Doorrood Persuasive Agency through 
our interns.

“We experience that trainees at 
B302 are tremendously eager to aim 
high.”

It is nice to experience that interns who 
have come to work with us for a while 
have are usually extremely eager to set 
the benchmark as high as possible. And 
then we thus see a difference between 
other interns and interns from B302; 
the Mobsters have the passion and the 
ambition, they are used to working in 
teams, and are able to prioritize the needs 
of the client. All these characteristics 
are important in the creative sector. 
Within this sector, there is no room 
for soloists; co-creation is the most 
important thing.

Job ensures that Mobsters utilize these 
qualities, and that they become more 
relaxed. His influence on the students is 
truly fantastic. B302 is a great initiative, 
and it gives us a great deal of satisfaction 
to be part of that process.

“
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B302 fits into my vision: being involved 
with putting skills into practice. The 

advantage of the Buro is that students 
can apply their theoretical knowledge 
by putting it into practice. In day to 
day practice, there is less time for all 
the paperwork that we require from 
a student in an educational situation. 
The Buro works with real clients, thus 
‘context, analysis and target group’ are 
naturally applied. Mobsters are more 
practically orientated and that is also 
what a polytechnic university is all about. 

“Students can apply their 
theoretical knowledge by putting it 
into practice”

Lots of hobbyists and enthusiasts are 
active within my field of expertise: design 
for moving images (video, animation, 
interactive videos). The real art, also 
in education, is to excel, to truly stand 

out in your field. In this regard, Job is a 
good coordinator: he likes to achieve the 
highest level and to deliver professionals. 
I also think it’s fantastic that the Buro 
has distinguished itself at the Spin 
Awards in Amsterdam. The benchmark 
for submissions is very high, definitely 
not the standard that you would expect 
from students. It is sad that they did 
not win a prize, but I trust that it will 
happen sometime. In any case, this 
participation certainly gave the Buro 
an enormous boost. At the same time 
it was an excellent bridge from Arnhem 
to the West: the Buro showed that we 
could produce equally beautiful things 
here in the eastern part of the country. 
It is obviously nonsense that innovation 
is only taking place in the large western 
urban centers.

“
Lecturer in motion graphics, coordinator of the content design selection   |

Relation to B302? Buro Advisor and client

c i n d y  v e r m e u l e n
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Regardless of my enthusiasm about B302, 
my experience as a client has not always 
been positive. The quality of the audio/
video products is not (yet) consistent. A 
report of an event completed last year 
was something that I could no longer 
use. In that case I probably ought to 
have provided more guidance. Perhaps 
this is a signal for something I still need 
to work on in the future. At the same 
time, I think that the responsibility of 
students could be more self-regulating, 
and that they could evaluate one another 
more often. I did however notice that the 
Buro has grown in this regard during the 
past two years. It functions as a family, 
where students learn to work together, 
to schedule and organize; it is a nice, if 
not the best, way to earn money.

“Mobsters really want to learn a 
trade, they are passionate.”

This also causes separation; Mobsters 
truly want to learn a profession, they 
are passionate. That is a totally different 
motivation and mentality than that of 
most other students. For lecturers, 
these are thus the very best and most 
enjoyable students to have in a class: 
ones that are dedicated to learning a 
profession. They are also more self-
assured, because they learn how to deal 
with criticism and assessment. They are 
able to defend their own developments 
or learn through their faults. And, also 
not insignificantly, they are able to deal 
with various types of clients. In short, 
these are experiences that they will 
continue to profit from, during the rest 
of their working life.

“
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Mobsters are more independent, more 
enterprising and idiosyncratic than 

other students. I can see this in the 
assignments they hand in. For instance, 
you notice that Mobsters are better able 
to take independent decisions. They are 
better able to substantiate the choices 
they make. This especially applies to the 
experienced Mobsters, who learn these 
skills at B302 from the very beginning, 
because they are working with actual 
clients. That is definitely a plus point. 
One of the disadvantages of Mobsters 
is that there is a little bit of friction 
during the semester, because they have 
different priorities. For example, they 
would rather choose to complete a Buro 
assignment rather than something from 
the usual study curriculum. This often 
leads to a need for a repeat assignment 
or re-examination, which is troublesome, 
although I usually point this out, in ad-
vance. The fact that they then still choose 

the Buro assignment is evidence of their 
own stubbornness or individuality - their 
determination to follow their own choice. 
For that matter, I don’t really experience 
this as a major problem.

“At B302 students experience the 
professional practice at an earlier 
stage and that is really good.”

Generally, students are only introduced 
to practical work at the end of the second 
year, or the beginning of the third year. 
At that time you see that the reality of 
it settles in for the first time, when they 
begin to experience how everything works 
in practice. At the Buro, students already 
experience practical work at an earlier 
stage during the training, and that is good. 
Here, students have the opportunity to 
make their own mistakes, which usually 
happens more than once. In the real labor 
market this could possibly happen once, 

“
Audio/Video professor, content design and representative CMD in OCG  |  

Relation to B302? Client

M i k e  M e n i j n
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but then it would be all over. Mobsters 
will already have experienced this. I’ve 
seen the Buro grow during the past 
years; in particular, the international 
exchange was introduced and given 
publicity. Personally I went along with Job 
twice, including a trip to America, where 
Job mainly looked at how the students 
presented themselves at the workshops. 
At the same time, I could compare the 
CMD curriculum and mold it according to 
an international collaboration. Students 
from America came to the HAN to follow 
CMD semesters and to work at the Buro. 
This is a nice construction, which has in 
the meanwhile also been implemented 
at Minnesota State University, Mankato 
with B507. 

It is good thing that the Buro’s clients 
want to invest in the students, as this 
demands extra time and feedback. In 
my courses, I work with fictional clients 
(theory section) or clients who knew that 
the final product cannot be guaranteed 
(practical section). At B302 it is more 
professional; it is a growing organization 
that is registered with the ICA. This is 
something that Job has worked very hard 

to achieve. However, it is my experience 
that with respect to internal opinions 
about the value of B302, the reactions 
here are mixed ones, but in my opinion, 
this can mainly be attributed to the fact 
that it is relatively unknown. It is, of 
course, also separate from the training 
curriculum; there is no connection, but 
then again, in a way there is a link, after 
all. The ICA is responsible for practical 
orientated teaching and the Buro involves 
the practical aspects in real-time. And it 
works. I am therefore not too concerned 
about the tension between the benefits for 
the students who work on Buro projects 
and the fact that this is sometimes at 
the expense of the course assignments. 
After all, it concerns a selected group 
of students.

“
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Students who complete their studies 
with me mostly also supply the design

of a website or application, which belongs 
to the communication and design com-
ponents. For certain projects, I hire B302 
for these components or to design a logo. 
At the Buro, I experience the quality of 
the designs to be more consistent than 
with my students; interns and graduates 
display much more variation with this. 
This can be measured against the effect 
of B302: it is an environment where 
Mobsters stimulate each other in the 
professional quality and that is then 
also expressed in the end results.

“Mobsters push each other when it 
comes to professional quality which 
can be seen in the final results.”

During the summer I once again ex-
perienced the ambition and passion of 
Mobsters; the building was almost empty, 
with the exception to a few builders 

and I ... and the Mobsters. They worked 
throughout the summer. I was very im-
pressed by the fact that they worked 
straight through the holidays. This is one 
of the reasons why I recommended to 
the ICA that B302 must be taken into 
consideration for special completion of 
the honors program. The Buro is a very 
successful manner to offer students 
who want to excel something extra. 
Their participation in the office ensures 
that they are better trained to become 
upcoming professionals in the labor 
market. That is the mission of the HBO1: 
training students to be successful in 
the labor market.

Within my field of expertise, we especially 
perform (research) projects for education 
and social welfare. For example, we 
recently realized “the dynamic family 
portrait for caregivers and the patient. 
An interactive network environment on 
the iPad, which ensures that caregivers 

“
Lector Networked applications faculty Technique  |  Relation to B302? Client

R e n é  B a k k e r
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other when it comes to 

professional quality 

which can be seen in the 

final results.
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are internally in contact with one another 
and with the patient and increases the 
involvement. This was not developed 
in collaboration with B302, but in the 
future I would like to collaborate more 
with them. I need students who want to 
apply all their effort. Another benefit is 
the fact that B302 is not linked to the 
educational curriculum. This means that 
the student is not 100% linked to the 
teaching curriculum or the assignment 
does not need to be adjusted according 
to the curriculum. We are also able to 
choose the progress of the project; 
after all, we are not restricted by the 
time schedule.

“Teamwork is learned during 
training; at B302, it is all about the 
‘real thing’.”

Even though working in teams is also 
encouraged during training, at B302 it is 
the real deal. Job’s contribution in this 
is also very important. He has a clever 
approach. For example, he allows Mobsters 
to prepare and present their own budgets. 
He also studies the background and 
where necessary he informs the client 

in advance when he realizes that it will 
not be feasible. This way, he creates a 
safe environment for the students, who 
must experience the budgeting phase in 
their work. A student learns to do this.

All in all, Job has organized the matters at 
the Buro very well, including stimulating 
factors and I realize he is rightly so very 
proud of this.

1 HBO or Hoger beroepsonderwijs means higher 

professional education. The education received in 

this program gears students towards a Bachelor’s 

Degree and prepares them for a Master’s program 

or entrance into the work force.
“
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We perform health studies within 
the Health and Social Welfare 

department. The studies for which I 
was the project leader focused on fast 
repair. Various partners and participants 
worked on these projects who we wanted 
to give feedback about the results, the 
so-called valorization. This often happens 
for example via conferences, publications 
and newsletters. We wanted to do this 
in an interesting format, and indeed via 
a digital publication. 

“I find that students have to be able 
to acquire further knowledge. That 
is possible at B302.”

Inspired by the I Champion magazine of 
the ANWB (Dutch road side assistance), 
we purchased a system for the realization 
of such a digital magazine where B302 
was instructed to graphically include 
it in a beautiful design. I consciously 

chose an internal bureau of the HAN and 
not an external bureau; I found that the 
students had to learn additional things.  
In addition to this, it gave me a fresh 
outlook on such a magazine and they 
were up to date with the newest gadgets 
and developments. This then also led 
to a beautiful final product. Our digital 
newsletter has in the meanwhile been 
issued twice already and was positively 
evaluated by the partners: informative, 
nice design, fresh and rich.

Naturally, when working with a student 
bureau one might expect snags. This 
was no surprise to me and regardless 
of some connection problems or some 
delays we incurred, it went rather well. 
As a client, I also do not focus on this, 
because this would not have a positive 
effect on the collaboration. If you, as 
client, do not or cannot understand 
this, you must choose a different office. 

Project Manager at the Faculty of Health , behavior and society HAN |  Relation to B302? Client 

Project? Digital newsletter for the valorisation of search results

“

K a r i n  v a n  B e e k

I find that students have 
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further knowledge. That 
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The benefit in comparison to external, 
professional agencies are that there 
is truly a hands on mentality at B302. 

“The benefit in respect of external, 
(more) professional agencies is 
the real hands-on approach and 
mentality prevalent at B302. ”

Students are sent on courses to discover 
the new system and they delivered a truly 
beautiful, fresh graphic product within 
an existing system. This is excellent, 
they definitely excelled in this. 

It was not an easy project and this was 
definitely because HAN’s Communication 
department also supervised and in that 
sense it was a good idea that Job took 
the lead in this. He was able to protect 
the Mobsters and supported them 
completely and in full confidence. This 
was necessary and also gave me faith; 
the work atmosphere, work ethics and 
accessibility of the Buro is very good.

B302 releases a new magazine every six 
months, every time in a different design. 
For every magazine, I also worked with 
a different project leader at the Buro. 
This then also implies searching and 
scanning, but I like this. I really want 
to offer the Mobsters the opportunity 
to learn.

For the digital newsletter, go to 

www.han.nl/snellerherstel/e-journal2

“
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I looked for young people in particular 
for I wanted a fresh view of my idea; an 

application that can be used to control 
and share the building file for asset 
management and maintenance in the 
cloud. The input of enthusiastic and 
curious students has ensured that the 
end product will be far from standard. 
This is going to work even better; due 
to their enthusiasm they’ve delivered 
even more than expected.

“It is exactly the input of 
enthusiastic and inquisitive students 
that ensures that it is not just 
another standard product.”

The property management market is on 
the threshold of a new era. Due to the 
crisis, many companies have failed, in 
particular medium-sized businesses, while 
the larger parties have grown stronger. I 
am a small player and focus on the smaller 
clients. I have been doing this now for 

five years and in the past few years it 
became clear to me that building files are 
often incomplete, this while legislation 
and regulations become more and more 
strict; more is maintained and thus the 
risks increase. It is however also not an 
easy task for a technical manager to get 
the file in order and keep it up to date. 
We are talking about lots of certificates, 
inspection and maintenance reports, 
logbooks, registration lists and drawings 
that must be updated annually. If the 
manager manages multiple buildings, 
it becomes an enormous task.

The current software packages are not 
flexible and are outdated. If it contains 
a ‘building file’ module, it is complicated 
and very difficult to share with other 
stakeholders in the building. Obviously 
this can be done more effectively, faster, 
but in particular smarter. I want a system 
that can easily share the full file with 
others. I have had this idea since I started 

Ausems Vastgoed Beheer  |  Relation to B302? Client  |  Project? Design online building file

“
D i c k  a u s e m s
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my company. I have now joined forces 
with B302 to actually create this cloud 
application, not only to secure my own 
position in this volatile market, but also 
because this gives me a unique selling 
point; an online building file that can 
be shared with all relevant parties to 
a building.

“The good thing here is that 
students approach ideas in a fresh 
and uninhibited way, and by doing 
so, ask different questions about 
them.”

B302 more or less created the building 
drawings for the application. I can then 
take this to a programmer who can 
actually build the package. The nice 
thing about this is that the students 
here have a fresh and uncompromised 
view of the idea and are thus able to ask 
different questions. At first, they did 
not understand much about this world. 
The open and informative collaboration 
however makes me realize that they 
understand property management and 
maintenance and that they understand 
the function that the application needs to 

fulfill. And that they are crazily motivated 
to supply a good product. I am also 
regularly reminded that it will not all 
instantly disappear, that it will indeed 
actually be built. 

Naturally I was aware of the fact that 
collaborating with an office run by students 
would demand more time and energy 
from my side. Apart from the lower cost, 
it was in fact also the freshness, youth, 
and unconstrained element, but definitely 
also the inexperience with property 
industry that drew my attention. This 
ensured that I did not receive a standard 
product, but something completely new. 
A building file 3.0 that is fully connected 
to current needs and those of the future. 

The expectations of the collaboration 
with regard to this have become crystal 
clear: it grew as the project progressed 
and I received a product that met and 
exceeded my requirements.

“
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My first introduction to B302 was 
during a 2011 visit to HAN. The goal 

of our delegation was to learn more about 
HAN’s academic programs in order to 
facilitate the kind of programs that our 
students could take at HAN and how 
they can be mapped to our courses. 
During our visit we met Job Vogel and 
he introduced us to B302 and we were 
extremely intrigued. 

“We were attracted by the idea of 
a company run by students with 
regard to all the aspects of a media 
project.”

The notation of a student run organization 
and dealing with all aspects of media 
related projects from start to finish was 
very interesting. Many of our courses are 
project based leaning but observing how it 
is used by students in a multidisciplinary 
environment dealing with real externally 

funded projects was fascinating. Job 
and three of his students visited our 
campus in spring of 2012 and created 
quite a lot of excitement amongst our 
students. B302 ran some workshops in 
order to recruit some of our students 
to work for B302 while participating in 
two English academic programs at HAN. 
The workshops that they conducted 
were very interesting because it was 
aimed at identifying students that are 
team players, creative, think outside of 
the box, and can give synergy to other 
team members. 

As for clients, we learned that B302 
clients strongly believe that students have 
developed high quality projects. Clients 
believe that students have the ability 
to look at a wide variety of solutions, 
from different points of view, and it is 
a very important advantage compared 
to commercial consulting companies.

“
Professor Minnesota State University Mankato  |  

Relation to B302? B507 Minnesota State University

C y r u s  A z a r b o d
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“B507 was self-sufficient within a 
few months of it being established.”

After working with B302 for several years 
and being involved with students on our 
campus, it was apparent to me that we 
needed to establish a similar enterprise 
at our institution. We assembled a team 
and we applied for a grant in cooperation 
with B302 at our university for startup 
funds to establish B507. We received our 
grant and as of July 2014 we were able 
to establish B507 driven from similar 
B302 concepts; students working on 
real-world multi-disciplinary projects for 
small businesses. We have extensively 
used B302 structure, expertise, and 
lessons learned to form the Buro that 
works for our environment at Minnesota 
State University, Mankato. Within a few 
months of launch, B507 has become a 
self-sustaining enterprise where students 
are fully engaged in customer recruitment 
including: scoping and bidding the project, 
assembling the team, carrying out the 
work, and presen-ting the finished work 
to the customer in a lean and agile 
way. B507 students select and train 
participating students. Participants 

are experiencing a learning/working 
environment distinguished by openness 
to continual learning, including learning 
from mistakes, and a focus on solving 
real-world problems.

“A learning and working 
environment in which learning 
is central throughout and where 
lessons may be learned from 
mistakes.”

B507 is different from any other internship 
project on campus because B507 can have 
any number of clients. Plus students working 
for B507 can accept projects from any 
company, as long as the project is deemed 
feasible and the customer is willing to 
give students the flexibility to learn while 
doing, and with the understanding that 
mistakes are part of the learning process.  
With B507, students have the opportunity 
to get experience throughout all phases 
of media development, and they have the 
opportunity to be exposed to a wide variety 
of projects from different organizations, 
and be engaged in cross-disciplinary 
teams (e.g. IT students working alongside 
students from graphical design, film 

study, business, communication, nursing, 
or engineering). 

“B302 and B507 work closely 
together.”

B507 aligns itself to many Minnesota 
State University, Mankato’s strategic 
priorities and objectives namely (1) prepare 
students to be innovative leaders in their 
professions and communities, (2) amplify 
our traditional mission and strengths 
in positive ways to magnify our future 
impact, both inside and outside higher 
education, (3) develop and implement 
curricular and co-curricular programs 
that encourage student, faculty and staff 
involvement in Global Solutions, (4) lower 
the walls between academic disciplines 
and between academic and non-academic 
employees to create a dynamic crucible 
for teaching, learning and service to each 
other and the world, (5) develop a culture 
of continuous quality improvement, 
(6) impact on Student Persistence/
Completion and Degree Completion, 
(7) impact on Related Employment. 

The partnership between B302 and B507 
is strong. Job and I still have conferences 
twice a week through Skype to talk about 
the Buros and the projects. It’s all about 
supporting each other, also because 
we face the same problems as they 
have had in the beginning. It’s nice to 
experience how we take each other to 
the next level.

When we met Job and B302 in 2011 it 
was obvious to us that the B302 model 
could be exactly what we could use for 
our students and it turned out it was.

“
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The strength of B302 lies in its focus 
on entrepreneurship: students are 

owners of the projects, and that is what 
we want to achieve with B507 in America. 
At the Buro, students are addressed 
with regard to more characteristics than 
just the content of their discipline. They 
learn teamwork, how to be flexible, how 
to conduct commercial consultations, 
how to make plans, how to work with 
deadlines and how to take responsibility. 
For us, this is a setting that is not familiar. 
In this sense, the collaborative point 
of departure does, however, connect 
splendidly with the university’s motto: 
Real world thinking.

“B302’s strength is in its 
entrepreneurship.”

Establishing a fully-fledged company 
inside an educational institution is a 
challenge. We had been playing with the 

idea for quite some time because of the 
need we have for more relations with 
the different faculties, and because of 
the exchange that has been in existence 
for a long time between the ICA and 
Minnesota. We wanted to offer the HAN’s 
students the same experiences here; we 
had been hearing - even more frequently 
– that students from the Netherlands 
did not want to give up their work at 
B302 and therefore did not want to go 
to America. 

B507 at the University of Minnesota 
is B302’s first franchise. In the start-
up period – the Buro here has been in 
existence since July 2015 – ‘We are 
taking along ten years’ of experience 
from the Netherlands. Nevertheless, it 
still happened that we made the same 
‘beginner’s mistakes’ that we made with 
B302 at the time, but that is actually a 
good thing. We learn from that. Room 

“
Dean of the College of Science, Engineering & Technology  |  Interim Chair of Construction 

Management Department at MSU   |  Relation to B302? Host to B507 at the MSU State University

B r i a n  M a r t e n s e n  &  S c o t t  F e e
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for making mistakes is, after all, crucial 
within a training course or educational 
program, together with success and 
creativity. Students should be allowed to 
make mistakes, in order to learn and grow.
This point of departure ensures that we 
have to take a different approach to our 
paying clients. American companies see 
their role and influence very differently, 
they are traditionally less directed at 
the educationalist aspect. The student is 
seen more as a finished product, where 
as the client or company, when they 
assign a - paid - project to B507, are 
expected to give students the room to 
make mistakes. As far as we understand 
unanimously from the Dutch clients to 
whom we spoke during the preparations, 
they receive an important benefit in 
return: fresh ideas. 

“With the arrival of B507, we have 
opened the door for a combination 
of disciplines, techniques and skills.”

Within the university, a shift is taking 
place from the traditional way of training 
to a more project-oriented one. This 
improves the internal cooperation and 

offers added value to the colleagues; 
where, in the first instance, it was expected 
that it would require additional work 
to guide the students in this way, we 
are increasingly seeing more benefits 
to project training. The layout of the 
rooms was subsequently adjusted, and 
the disciplines such as graphic design 
and IT are coming together; we see that 
students from these and other faculties 
are registering with B507. With the arrival 
of the Buro we have, in short, further 
opened the door to arrive at a combination 
of disciplines, techniques and skills. 
B507 seamlessly fits this need for a 
‘way to connect’. 

Furthermore, the advantages for the 
student are numerous; working at the 
Buro ensures lower student loans – we 
pay well. Students, in this job, can provide 
for their own livelihood on the campus, 
while this is not really the case for many 
students. Moreover, for international 
students this arrangement offers the 
ideal opportunity to remain within their 
visa requirement, which states that they 
are not allowed to work off-campus.

“In addition, the most important thing, 
naturally, is adding to their portfolio; the 
relevant work experiences they gain at 
B507 ensure better selection chances 
in their own field of expertise. In that 
sense, it is a pity that we do not have 
unlimited positions for students at the 
Buro. We are also hoping that it will 
spread like a type of oil spill within the 
university and that more Buros will be 
established. As the Dean of the ICA, 
Deny Smeets also told us: this type of 
initiative should be established at more 
faculties in the HAN.

“This could require more faculties 
within the HAN.”

An interesting question that arises is 
whether a franchise of B302 per sé requires 
a Job to obtain the same results. It 
is currently the case with us that the 
Buro revolves around a team of three 
people, from three different disciplines. 
There is a need for this to be organized 
somewhat differently; we are often too 
closely involved, from our own disciplines, 
when working to realize projects. What 
we learn from Job is that we have to 

give the students more room to manage 
projects, as he now does. Distancing is 
the motto. That is also a new dimension 
in the American way of training and 
guidance.
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The establishment of B041 represents 
an exciting learning opportunity 

for students of the Nelson Mandela 
Metropolitan University (NMMU). The 
Eastern Cape, where the NMMU is located, 
is South Africa’s second poorest province 
which means that most of our students do 
not often have the privilege of gaining real-
world exposure to Dutch (European) design 
culture and processes. The collaboration 
with B302 potentially offers our local 
businesses and industries professional 
level visual communication services at 
a competitive and affordable cost. It is 
critical that businesses in the region are 
economically successful so that they can 
contribute to job creation and generate 
tax revenues that can be channeled 
into much needed social development 
projects. In this socio-economic context 
B041 has an important contribution 
to make in terms of creating effective 
marketing and visual communication 

solutions and products for regional 
clients. The sharing of the hard-earned 
experience and knowledge, gained through 
the successes and failures of B302 over 
the past 10 years, will be a key factor in 
the success and sustainability of B041.

“Student exchanges between 
existing agencies are, in our opinion, 
an attractive incentive.”

We consider the student exchanges 
amongst the existing Buros to be a 
compelling incentive for B041 students 
to perform at their best if they want to 
be considered for the exchange program. 
The exposure to an international, cosmo-
politan team at B302 will, we believe, 
act as a catalyst for the personal 
development and growth of our students.  
 
 

“
Applied Design Department Head | Relation to B302? Initiator B041 at the Nelson Mandela 

Metropolitan University South Africa

M i k e  S w a n e p o e l
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We share the belief that in applied (practical) 
programs, problem-based learning is most 
effective when there is student ownership. 
The B302 learning model offers the 
perfect combination of elements such as 
problem-solving challenges, application 
of academic theoretical knowledge and 
mentor support. This combination of 
elements fosters deep learning experi- 
ences, builds self-confidence and a 
sense of self-worth in students through 
their active engagement with and contri-
bution to the society in which they live.

“The NMMU is a leader on the African 
continent.”

The NMMU is delighted to have the op-
portunity of pioneering the first “B” 
bureau on the African continent and 
we look forward to a long and fulfilling 
partnership under the mentorship of 
B302.

“



127126

As the new director of ICA I was 
pleasantly surprised by the exis-

tence of the Buro. I saw a group of 
enthusiastic students, who often choose 
to communicate in English. Students 
who have an uncommon work ethic and 
continuously redefine the conception 
of the average student. Meet B302, a 
close-knit group of young professionals, 
characterized by team spirit despite, or 
perhaps because of, annual employee 
turnover. Mobsters are professionals on 
top of being students at the Information 
Communications Academy (ICA). Through 
their work for Buro clients, they experience 
a steeper learning curve than their fellow 
students endure from other types of side 
jobs. Under the leadership of Job Vogel, 
driving the team spirit, inspires the quality 
of their work and their development 
at all times. Under such empowering 

leadership, Mobsters are encouraged to 
developed refreshing concepts, appli-
cations, interactive productions, websites, 
videos and promotional material for 
clients of all industries.
 
The additional value the Mobsters of 
B302 gain through their work experience 
cannot be understated; typically it delivers 
multiple job offers after the completion 
of their study, with a substantial number 
also opting for entrepreneurial self-
employment. The Buro has become a 
full-fledged concept that has progressed 
into the international arena. In short, 
B302 is a pearl of ICA, of the Faculty 
of Engineering and of the HAN.
 
Peter Koburg
Institute director HAN Information and 
Communication Academy

e p i l o g u e
by Peter Koburg |  Institute director HAN Information and Communication Academy
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a c k n o w l e d g m e n t s

C o n c e p t
Jan Becking and Job Vogel

R e a l i s a t i o n
Jan Becking

Gideon Veldhuis
Tamara Jonkers

T e x t
Rozemarijn van Harderwijk

Peter Schuszler
B302, B507 and B041 employees.

P h o t o g r a p h y
Steijn Leijzer

D e s i g n
B302

Thanks to all mobsters, clients and 
all supporters of the concept.
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Nooteboomgroup - Krachtige kernen - RPV Nijmegen - NEC Futbol Club - Vir e-care solutions - HAN lectoraat 

acute intensieve zorg – Soilcares - Gemeente Arnhem - EU Interreg - HAN Service Bedrijf - Service Unit Marketing, 

Communicatie en Voorlichting (MCV) – Carod - Rijksdienst voor Ondernemend Nederland - Seneca Advies - HAN  

Faculteit Educatie - Robert’s Services - Siebelink Makelaardij og – MoreApp - Nederlandse Stichting voor 

Psychotechniek - SHO Centra voor medische diagnostiek - POA Achterhoek - Indosign - Buitengoed Panoven 

IPC Groene Ruimte – Kringloopwijzer - Tromp Hengelsport - Badmintonclub Mariken – Fabriquartz – Crony - VBR 

Turbine – Partners - Netwerk van Waarde - Radboud Universiteit - Fruity Line - App2improve – Alertis – Fluvius  

Bibitor vastgoed - Weber interactive - Il Café - Gemeente Lingerwaard - Intervenia - New security vision 

Q5 - RACE onderzoeksteam Rijnstate Ziekenhuis – Synergybikes - Projectmanagement FFBB - Discotheek 

Manhattan – Robuust - Papendal Events - Interim Controlling Partners – STAB – Synergybikes - Nettie B.V. 

Start Academy - Ruimtekoers FESTIVAL - Harmsen Schilderwerken – Decocarpet - Art Based Learning - Regionaal 

Bureau voor Toerisme Arnhem Nijmegen - Sensire Maatschappelijk werk - HAN lectoraat architecture in 

health - Y Fair Productions - HAN Service Unit Onderwijs en Onderzoek - BTC Direct Europe - Beter Leren Leven  

ABSRD - Fit for Value - ADHD platform - Greenhouse (IPKW) - Blankestijn Partners - Kandinsky College – LimaBV  

ICA PRESENTS - Gemeente Museum Arnhem - Stichting Mikado - Symfonieorkest Nijmegen - Alumni vereniging 

Ergotherapie Nijmegen – CloseSure - Meinrad van der Scheer - GB4All - ICT & Health - HAN - Arnhem Business 

School - Greenfield Cities - Taxi Wolter - Top & Vers - Woonstichting Valburg - Machine Database - HAN-Built 

Envoirement - Sport Coach Assistent – ING - HAN educatie - Zilverkamp Dentist - A!tention - Life & Mobility 

Radboud UMC - Study Store - Techniek pact - Petite Paradise - HAN Fysiotherapie - Lingewaard Energie - GGM

Kunstbedrijf Arnhem - TrendPers Mix Media - SNP Natuurreizen - AVISI - Tapster - Fatimazorg - Museumkasteel 

Wijchen - HAN ICA - Buuv vormgeving & communicatie - KWR Water B.V. - Global Institute for IT Management - Stemin  

Stichting Fonds Gelderland Valoriseert - AUSEMS Vastgoed - Beheer Advies – RIVM - Orion Duurzaam Leren 

s Heeren Loo - STUYT architecten – Foodvalley -  Synergy - Stichting Liedjesfabriek - Paulusschool Giesbeek  

Dr. Leo Kannerhuis - Adviesbureau Schmitz – BLGG - Langenpac BV - The Sure Way – Wazzup - Delta Lloyd - Howden 

Thomassen Compressors – DUPLHO - G.V. van den Berk - ZZG zorggroep - Rosti Mepal – Kadangas – Tafelsonline 

Instituur voor Katholiek -IKO Onderwijs  - Management Centrum – MarsID - De Graaf Nefkens Advocaten 

Staalplein B.V. – ARCCI – Artez - Wolters Engineering – STMG - INNAX GROUP B.V. – Polysport- Siza - Ministerie van 

Binnenlandse Zaken – Rietbeheer – Watermuseum -  Het Sponsor Kantoor -  Volantgroep - Toegang Ergotherapie 

KNMV – HabiPro - World Wide Wind Turbines – Syntens - Akker Aandachttraining - Gemeente Nijmegen - TOT2020 

The Mind Mix - Student Management Association - Interstudie NDO - Boon Accountants - 2keer.nl - Stichting 

Leerplanontwikkeling - Corpus Sanum – Gigakids - Han Faculteit Techniek - a very good place - HAN Faculteit 

Economie en Management - HAN Instituut Built Environment - HAN Lectoraat Networked Applications - HAN Master 

Molecular Life Science - HAN Fablab - HAN Instituut Automotive - HAN Instituut Engineering - Kenniscentrum 

Techniek en Samenleving - Service Unit Human Resources - Grondzaken Dienstencentrum - Apotheken informatie 

systeem - Stichting Informatica Actief – Sumedia - Puur Veltman - HAN Talencentrum - Farmer Application - HAN 

Expertise Centrum - HAN Faculteit Economie en Management - Dolly, I Beg Your Pardon - Bea Besseling - Green Spread 

Advies en Ontwikkeling BV - College voor de rechten van de Mens – OBG - Generation Sport – Wijnz - Sneller herstel  

HAN Gedrag, Gezondheid en Maatschappij – Postmasters - Sportservice Doetinchem - TG Grafische diensten
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Abdulaziz Coskun - Achilleas Buisman - Agri Alagoz- Alphonso Steverink - Amber Parks - Ann Eiden - Anne Coppens 

Anne Eiden - Anneke in t Zandt - Anouk Liebers - Aron van Dalm - Auke ten Hoopen - Axel Strengers - Aziz Coskun 

Bart Mulders - Bart van Heukelom - Bayo Ifonlaja - Beryl Rutten - Bethany Cox - Bianca Simon - Bjorn Post - Bo 

Hendriks - Bram Doppen - Bram Duvigneau - Bram Geurts - Brent Slingsby - Briel Hendricksen - Caroline Hendriks 

Chantal Janssen - Charlaine Kluck - Christiaan Peelen - Cynthia Zonnenberg - Debby Derksen - Dennis Claassen 

Diane Roodhardt - Dustin Lindquist - Dylan Siebelink - Edwin Bosveld - Edwin Stoteler - Egbert Schroeder - Elisha 

Laisina - Elle Michelle - Emily Janning - Erin Fossum - Esra Hofstede - Etienne van den Tempel - Evelien Boensma  
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